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GROWING MATTERS!  

We, as GROW leaders and participants, are all on this journey together. We will learn from each other, so it’s important 

to understand a little of who we are. Growing together means commitment, honesty and accountability. It means sharing 

our lives and building each other up. And it means having fun…so let’s get to know each other with a game! 

 

WHAT THE BIBLE SAYS ABOUT GROWTH 

Have you ever felt stagnant in your life and faith? What did that look like? What was happening for you? 

 

 

Read Ephesians 4:1-16 

1. What ‘grow ’metaphors are in this passage?  

 

2. What do they mean? 

 

3. Why does Growth matter? 

 

4. Who is the aim and giver of growth? Why does this matter?  

 

5. How does this passage apply to us in a ‘GROW ’program? 

 

6. We’ll be having a go at lots of different things in GROW. We expect everyone to do their best, but why can’t we 

expect everyone to be excellent at everything?  

 

7. How should we feel when someone does great at something and we realize we aren’t as good at it as we first 

thought? 

 

 

YOU ARE YOU, BY THE WORK OF CHRIST! 

We’re about ‘cultivating conditions for you to flourish’. What is that!? In the coming year, you’ll see Christ by his death 

and resurrection has made you who you are. Our goal at GROW is to not make you work harder or smarter but rather put 

you in places and in conditions to thrive on who Christ has made you to be. You are His redemptive worker, leading His 

redeemed people in His redeemed world! 

 

WHY STUDY LEADERSHIP? 

Why study leadership? It’s not in the bible! 

Consider your paid and non paid ministry leaders you’ve encountered over the years. What were their strengths and 

weaknesses?  

Our colleges are exceptional at churning out great ministers. People who can preach and teach. People who are 

doctrinally sound. People who can pastorally care for those who are hurting.  

In a similar way, perhaps your ‘worship leader ’was a brilliant pianist, your creche teacher was trained in early childhood 

education and your church handyman is a mechanical engineer! 
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Those lists of skills are impressive and good, and they have zero to do with leadership. Leading people is both science 

and art. It is biblical, and, in our opinion, it is seldom studied, appreciated and applied.  

We have people who are highly competent specialists who often think that automatically makes them good at leading. 

Nothing could be further from the truth.  It usually means they are frustrated legends leading frustrated people! 

Time and time again, across organisations (and including churches) the single largest factor for predicting organisational 

growth, health and success is the quality of leadership. Yet that is not typically what churches have invested in and we 

have yielded the results. 

We are here to help you GROW as a leader by teaching the science of leadership and see you apply this in real world 

situations (this is how you take your scientific principles and turn them into fine art).  

Leadership is not a magic formula that some people have and others do not. It is not personality or stylistic tendencies.  

They are a series of skills that are observable which you can learn. These skills will have positive outcomes not just in 

areas in which you lead but your personal life as well.  

This science sounds quite ‘secular’, however what we see in ‘science ’is what Jesus personified and applied in his life.  

Leadership matters and in the coming year we know you will see why. Moreover, by GROWING you as a leader we hope 

you bring blessing to our church and others! 

 

WHY GROW? WHAT WE ARE AND ARE NOT DOING 

Church training for a few hundred years has been driven by western educational philosophies. Think your typical 

classroom setting – and that’s what you expect training to look like in the church. This has advantages, but it also has 

many disadvantages. Have you found yourself going to annual conferences and quarterly training days? I’m sure you 

have. These things aren’t necessarily bad but do they grow and multiply redemptive leaders?  

The real ‘litmus test ’for us, did Jesus, the king of this universe run annual conferences or training days. No he didn’t. We 

do know however that Jesus invested huge amounts of time in growing leaders! 

Jesus devoted himself to his disciples for years. He ate with them, he taught them, showed them, he sent them out and 

gave feedback, he served them. He gave his life for them. 

We think Jesus knows a lot about leadership! We’ve done our best to try and fit this model of discipleship style into our 

modern world.  

We will, as intensively as we can, share our lives together, eat together, teach and learn, send out and give feedback and 

serve you.  

It’s not perfect, we’re always going back to the bible to consider how we can do it better.  

All that being said, we think GROW is a good place for you to start. 

 

MORE THAN KNOWLEDGE, OBEDIENCE 

The western Christian church has grown out of monasticism and scholasticism. This has led to our modern Christian and 

secular educational machine. That’s not evil, in and of itself, but we cross apply this cultural framework to our Christian 

lives. It has been disastrous.  

Consider what are the questions we ask when we disciple people. Typically, we ask: 

1. Have you been reading your bible? 

2. Have you been praying (doing ‘quiet times’)? 

These questions aren’t bad. The bible does advocate for us knowing Jesus. They are however, in isolation, monastic 

questions and inadequate for seeing how someone is really going.  

When Jesus comes back he’s not going to spend the entire time talking about the quality of daily devotions! Jesus called 

for more than knowledge, he called for more than a private internal faith, he called for disciple making and obedience! 
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Someone can read the bible and pray and, in terms of an internal monastic life, look extremely holy. Frankly this alone 

is dead without expressing faith tangibly in ways that Jesus called us too. 

What does obedience look like? Here are a few things we care a lot about, because, as we will see in GROW, so did Jesus! 

1. Loving others, blessing the world, showing kindness, hospitality, patience and grace 

2. Making disciples 

3. Living mission-ally and sharing faith 

4. Demonstrating personal godliness 

We care that you ‘know stuff ’in GROW but we care more about obedience to Jesus.  

 

GROW IS ABOUT ENCOURAGING YOU IN YOUR SHAPE 

Think about it, as Jesus Christ grows his disciples, he does all sorts of things, teaches theology and skills, sends out, gives 

feedback, encourages certain behavioUrs and discourages others. Peter however is still Peter, John is John and we see 

their personality shine (warts and all) in the gospels.  

In GROW - Everyone’s different, and that’s awesome! Grow is not interested in multiplying ‘carbon copies ’of our leaders. 

We teach skills and behavioUrs, not personality, because like Jesus Christ we love who God has made you to be.  

 

WHY ME? I SHOULDN'T BE HERE! 

Most people have expressed, they don’t deserve to be here. Perhaps you feel under-qualified or nervous about what lays 

ahead. That is understandable. We have a couple of things to say we hope you find reassuring.  

1. Out of 500 people we, the Harbourside staff team, chose you. 

2. We chose you because we believe: 

a. You are teachable 

b. You are humble  

c. You are reliable 

d. You serve 

3. We think these things make you significantly more able than ‘highly gifted ’people that are not teachable, 

humble, reliable or do not serve.  

We as a GROW team, as well as our staff are backing you (and here to support you). Further, you will face the challenges 

of this year with an awesome group of peers supporting, celebrating wins and helping each other through hard times. 

Sound familiar, another 12 people did something similar a few thousand years ago. Jesus is always on a winning formula! 

 

WHAT HAPPENS EACH WEEK? 

7.30pm-7.50pm We discuss, celebrate and pray about how we’ve been going applying what we’ve learnt and what God 

is doing in our lives. During this time we will also review a chapter from our doctrine book or introduce a new chapter. 

The remainder of our time is set aside for learning and applying new material. We finish at 9.30pm. 

COST 

The total cost for Grow is $50 which covers your bound course material and textbooks. Please provide El with these funds 

in a marked envelope with your name on it.  
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MORE ABOUT WHAT IS HAPPENING THIS YEAR — HOW WE LEARN 

10% of how someone learns happens in the classroom. And we will be learning here each Thursday night.  

20% of learning comes from being discipled/mentored. Tori will speak about that in a moment. Needless to say, it’s 

important for you to be supported as you go into the world as leaders, exercising the learning, practices and habits we 

will impart. We will be catching up and discipling you through this program, meeting monthly. 

70% of learning happens in practice. What we do each week, you will practice! The more you practice these skills the 

more you will GROW in ability.  

GROW is more than academic!  As you can see, to be a leader you have to do more than ‘know’. And that means we will 

see you GROW across our four C’s.  

1. Calling - Christ gave his life for you, makes you his disciple to go and make disciples.  

2. Character - Knowing and demonstrating personal godliness. 

3. Conviction - Theological development and articulation. 

4. Competency - Acquiring Leadership and ministry skills and practicing them. 

You already have a schedule of class sessions. We learn each Thursday by study, practice and habits. We want to see you 

do more than knowing and executing. We are interested in seeing you GROW by knowing more who you are in Christ and 

living that out habitually.  

This is how they break down according to our learning areas. 

 

LEADERSHIP STUDIES —  

WE LEARN HOW TO LEAD SO THAT WE CAN LEAD… 

1. Understanding the bible 

2. Redemptive leadership 

3. Leadership in our context – Harbourside Presbyterian Church 

4. Shepherd leadership 

5. Leadership and character 

6. Inspiring a shared vision and challenging the process 

7. Enabling others to act and inspiring the heart 

8. Problems and influence 

 

LEADERSHIP PRACTICE —  

WE EMPLOY THESE STRATEGIES IN OUR LIVES AS WE HAVE GOSPEL OPPORTUNITY 

1. Leading by proclaiming God’s word 

2. Leaders as apologists 

3. Gospel centered effective communication 

4. Leading a growth group 

5. Leading a Christian gathering 

6. Leading and music 

7. Leading youth and children 

8. Leadership and my shape 

9. A leader who cares 
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LEADERSHIP HABITS —  

HABITS HAPPEN ALL THE TIME. WE DO THESE THINGS HABITUALLY. 

1. Daily bible reading and prayer 

2. Missional living 

3. Discipleship to disciple others 

4. God given productivity 

 

WE GROW AS A BODY, SO WE TURN UP! 

Turning up each Thursday isn’t about you, its about everyone. Leaders are reliable people because Christ was reliable 

for them. We have deliberately set high standards for you because we want leaders at Harbourside to have high personal 

standards. Please remember to be here each Thursday before 7.30pm so we can start on time! 

 

GROW HABITS AT HOME 

Leaders are leaders, missionaries and disciple-ers by habit not because they’ve been taught something in that topic. We 

want to have you practice and begin to habitually be a blessing in real world situations. 

In other words we will be discipling you as you disciple others and live missionally in God’s world. This doesn’t mean you 

have to quit what you are doing at church. If its discipling or missional – keep doing it – we are always looking to use 

God’s time well. 

 

DOCTRINE (TIM DAVIS) 

Throughout the year we will be spending some time on Biblical Doctrine. As Christians, we want our doctrine to come 

from God’s word, the Bible. If we are to know who God is, who we are, and what God wants of us, we need to study 

Scripture. That means its teaching as a whole, and that means doctrine.  

 Paul, writing in his second letter to Timothy says, “But as for you, continue in what you have learned and have become 

convinced of, because you know those from whom you learned it, and how from infancy you have known the holy 

scriptures, which are able to make you wise for salvation through faith in Christ Jesus. All scripture is God-breathed and 

is useful for teaching, rebuking, correcting and training in righteousness, so that the man of God may be thoroughly 

equipped for every good work". 

To help us dig into God’s word and affirm our Biblical Doctrine, we are going to be reading two texts. The first is John 

McClean’s book “The Real God for the Real World”. The second is ‘The Westminster  Confession of Faith in Modern 

English’. We will provide you a copy of this in print and digital form. 

 As we work through these texts, you will be required to read a section or chapter at home. Once a fortnight we will review 

together the preceding week’s reading. This will be done through a range of short activities, discussions and quizzes. 

GROW members will need to bring a smart device, eg a smart phone, to participate in the ‘Kahoot! ’quizzes. 

 

DISCIPLESHIP — GROWING YOU AS YOU GROW OTHERS (TORI HANDEL) 

We don’t leave you stranded. We coach you the whole way through.  

Discipleship is all about cultivating conditions to lead people to Jesus and then supporting, guiding and encouraging 

their growth in Jesus.  

Throughout this year, each of you will be assigned someone who will disciple you as you GROW. We want to ensure that 

you have someone you can trust to walk this journey with you, support you personally and assist in the training that is a 

part of the Grow program.  
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Formally, they will meet up with you monthly. Informally, they will be available to talk to when you need it, they will pray 

with you and for you, they will provide practical support and advice throughout the year.  

Our coaches are there to see how you are going with your 

1. Calling – that is living out your new identity and calling in Christ.  

2. Character – that is, your personal godliness 

3. Conviction – that is, your doctrinal understanding 

4. Competency – that is, your ability to do the course, both the theoretical and application components 

5. Psychological health and physical well-being – that is how are you going in your life and workload 

6. Regular discipleship of others - GROW intentionally seeks to create a culture in our future leaders, where 

discipling others and being discipled is normative Christian behavior.  Your regular meeting is crucial. 

7. Discipleship should be a blessing and fun! We also hope it will be a true blessing to yourself and your coach. You 

may find yourself, from time to time, doing something creative. Going out to dinner, grabbing a beer at the pub, 

meeting in a home, doing some sewing. If you revel in great commission ordained relationships, you will want 

to replicate them! 

 

Your coach will call you sometime in the next week to get the ball rolling. 

BUT this is not just about you being discipled.  

Later in the term, you will be identifying someone in our church family that you can get alongside and disciple as well. 

You will have the opportunity to input into someone else's life and, God willing, see their faith. knowledge, ministry and 

evangelism skills grow.  

 

MISSIONAL LIFE (EL MCDONALD) 

A huge part of the Christian life is sharing your love for Jesus with others. Some of you may feel intimidated by this or not 

very good at it. Others of you may feel super comfortable.  

Living a missional life is not just a command (Matthew 28:18-20) but also a promise (Mark 1:16-18); it is part of your new 

identity in Christ.  This year we are hoping to see you come to realize living missionally is who you are, not just what you 

do. And because of that realisation, we want to equip and enable you to be "on mission" wherever you find yourself; at 

work, in your street and even down the beach 

In term 2, we're going to set some goals for ourselves in living missional lives but remember, we are here to enable, equip 

and support you, as we all learn from one another. 

 

ACCOUNTABILITY 

Jesus appoints leaders who are accountable for their life and mission and we at GROW believe in the same thing. 

At a later stage, GROW involves setting some goals and logging how we are all going.  

Whilst we are not going to be legalistic about meeting certain criteria - this is not a pass or fail program! - we are setting 

these goals for two reasons.    

Firstly, accountability is an integral part of leadership, as well as the Christian life (Matthew 12:36). The discipleship and 

mission components are "leadership habits" we want to foster and create in ourselves, and one another, as we live out 

our identity in Christ. 

Secondly, this is a learning tool, so we can all be encouraged by one another. It’s wonderful to see God working through 

ordinary people, doing ordinary things in their day to day lives! Being able to see what other people in the group are up 

to, how we've answered tricky questions, how we're growing in our confidence, will help equip and encourage us all. 

There will be more information about our discipleship and missional goals in due course.  
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CELEBRATING! 

One oft forgotten thing the New Testament church did was celebrate. They were always in each other’s homes 

remembering all that God had done for them and among them.  

We, as a community, are no different.  

Term 1: at the McDonalds — A note from us and writing games! 

Term 2: at the Handel’s — A fire pit, a sing along and communion 

Term 3: at the Church — A big dinner and fun games! 

Term 4: Venue TBC — a ‘Bogan Christmas’, some carols and writing notes to each other 

 

PHOTOS 

We take photos because we want to share with people who we are and how we are growing! 

 

IT’S ALL TOO MUCH! 

There’s no doubt about it. We are adding to your life! Many of us can’t take much more without giving something else up.  

That is exactly our goal! 

The enemy of ‘great ’is ‘good’. We want to see you doing great things, not merely doing good things! We want you to say 

‘yes ’to things we think are clearly biblical. This means we will say ‘no ’to stuff which is outdated or based on tradition 

and not the bible.  

You will have to say ‘no ’to good things (it’s hard, I still struggle with this). In doing so, we hope to see you say ‘yes ’to 

great things!  

Read Mark 1:35-39. 

Our unashamed goal is to see you grow into a leader who believes in the redemptive work of Christ and lives that out as 

live a missional life. We want to see you making disciples and creating conditions where others flourish in Christ Jesus.  

You won’t have time to do other ‘church-y‘ ’Christian-y ’things. Some people won’t like that, they didn’t like Jesus always 

banging on about his kingdom work either.  

We’ve got your back as you wrestle with what this looks like in your life and remember we want to streamline this for you 

– if you already disciple or are doing mission work, we don’t want to take you out of this. We want to encourage and 

support you as you continue your mission. We want to help you GROW in what you already do and not get you to do more 

things instead! 

SHARING YOUR STORY (EL MCDONALD) 

Since we’re a community it’s important we all get to know each other!  Over the coming weeks we’ll each take 3-5 minutes 

to have a casual sharing time to explain a little bit more about who we are and what brought us to this point in life. Your 

sharing time need not be scripted and it’s not a formal testimony. It’s a simple way for us to get to know you! 

 

A NOTE OF THANKS… 

We’ve also consulted with some leading academics, preachers and pastors to give you this year of investment to see you 

Grow in Christ. We would like to thank Dr Jon Pratt, Reverend Doctors Bryan Chapel, Ian Smith, John Mclean, and Pastors 

Wayne Forward, Bern Merchant, Paul Sheely, Eugene Hor, Steve Cree and Jason Smart for their assistance, influence, 

discipleship, supporting materials, and teaching.  We would also like to acknowledge the VERGE network for their 

missional leaders video’s.  
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LET’S REVIEW OUR SCHEDULE AND FILL OUT OUR PAPERWORK 

Please see your prospectus. Please sign your commitment form if you have not done so already. 

 

QUESTIONS? 

Ask them now! 

 


